CTtpaTterMyeckuu aHaau3 TOBapHoO-

AEHEeXXHOro NOToOKa KOoMmnaHun
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CTpaTernyeckmuin aHa/iu3 KOMNaHUN:
KaK 06be0uHUMb meKywue yay4yweHus c

CO300HUEM KOHKYPEeHMHOo20 rpeumyu,ecmasd

[ne Bbl TepsieTe AeHbrn? CKoNbKo?

Kyga HanpaBUTb YCUAUA PYKOBOACTBA, YTOObI
B35ITb 3TU AEHbIN B KOPOTKUM CPOK (B BanKanwme
noaroaa)?

KaK CMHXPOHU3UPOBATb AENCTBUE PYKOBOACTBA
ANA NONYYEeHUA BbIMIPbILWA U CO3AaHUEM
KOHKYPEHTHOro npemmylLlecrTsa’?

Kakue waru yctpaHeHua nperpaa?
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Bce cnopbl pyKoBOAUTENEN KOMMAHUMN ...

1. YmeHbwaTtb pacxoabl AN
YBE/INYNTb, YTO Obl 3aBOEBbLIBATb PbIHOK?

2. [enaTtb nameHeHuna s nponssoacrtese U1
YCUAMBATb NPOAAXKMN?

3. VIHBecTMpOBaTb B HOBY MHPOPMALMOHHYIO CUCTEMY
NN
HaHATb BoAblUe Ntogen ana KoHTponAa n obpaboTke
AAaHHbIX?

4. TlomeHATb pykosoautenein U1
NOMEHATb OPraHM3aLNOHHYIO CTPYKTYpPY?

KYJA
HATIPABUTD

YCUJINA?
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N Takmne cnopbl HeNnpeKkpaLlatoTca NOToMy YTo...

1. CKOpOCTb 1 Ka4yecTBO 0bcny»KMBaHUA
KnneHTOB Heya0B/eTBOPUTE/IbHOE

N TOXKe Bpems

3. [leHbrn 3aMoOpPOXKeHbl B TOBapax, a B 370
BPeEMA UX He AOCTaTO4YHO ANA
dMHAHCMPOBAHUA 3aTPAT UM 3aKYNOK

4. Jlormctmka obxogmTcs CAULLKOM AOPOro

5. HoBble ToBapbl HE AAlOT OXKNAAEMOMN
OTAauu

6. [lpu TOM, YTO 3aTPaThl U TaK CINLLKOM
BbICOKME, CHOBA HYXXHbl A4ONOJAHUTENbHbIE
MHBECTULUN YTO Dbl pearpoBaThb Ha
NOTPEebHOCTU PbIHKA

S
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Kak noctpoeH CtpaTternyecknmn AHanus:

AHann3npyoTca TPy NOTOKa Bawen KomnaHuu:

NHbOpMaLMOHHbIN MOTOK

ToBapHbIV NOTOK

PUHAHCOBbLIXA NOTOK

3aaava:

e  HainTh Kakoe orpaHMUuYeHue 1 B KAKOM U3 NOTOKOB 6/10KMpyeT Baluy KomnaHuio 1
BbI3bIBAIOT BCE PaHblLe ONUCAHHbIE ANCKYCCUMN
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[lpmep aHann3a

Paccmotpum npumep cTtpaterMieckoro aHanusa
npoussoautena toeapos FMCG (ToBapb! WWMPOKOro
norpe6ne|-ma)
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NcxoaHaa npobnema

v PVKOBO,EI,CTBO oueHUBaET NpogaKu", Kak CIMWWKOM HU3KUE.

v 1o nHpopmaLmm oT cnybbl npoaax, npobsema B pabote TOProsbIX areHToB
Bbl3BaHa MM TEM, YTO Ha CKN1aZaxX YaCTO OKa3blBaeTCA NPOAYKLMA C
«NNOXMMU» CPOKaMM XPaHEHUNSA, UIN ee HeJOCTaTO4YHO.

v' TpaHCnopTHasA NOrMCTUKA YacTo He CNpaBsAeTca C AOCTaBKOM NPoayKLUMUN B
HY*XHOE MeCcTO U BOBPeMS.

v" Tlo MHeHuIo PYROBOACTBA «M/1IOXUe» CPOKU XPaHEHNA N HEXBATKWN Bbl3BAHbI
HN3KOM Kay4eCTBOM MN/1IaHNPOBAHUNA NMPON3BOACTBA.

v" CneumnanucTbl NO NJIaHMPOBaAHMIO MPOU3BOACTBA NPUBOAAT PaKTbl
HeHaaeXHocTU IT cMcTembl, YTO CYLLLECTBEHHO BAMAET Ha BbIMYCK
BOCTpebOBaHHOM NPOAYKLUN.

Bonpoc, cmoawuli neped pykosoo0Cmeom:

v' B0 YTO MHBECTUPOBATb PECYPCbl M BPEMA — B Y/IyULLIEHME NJIaHUPOBaHMA
npoussoactea? B IT cuctemy? B pecTpyKTypmu3aLunto KaHanos npoaa<? B
JIOTUCTUKY?
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Cxema ueno4yku NnoToKoB

NMPON3BOACTBO

CUCTEMA |\3akas
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[1encTBUTENBHO /1IN MPOU3BOACTBO HE MMEET A0CTAaTOYHbIX MOLLHOCTEN, YTOD

yAOBNETBOPATb CNpocC notpebutenen?

« [lpegcTtaBneH OTYET O 3arpy>XE€HHOCTU NPOU3BOACTBEHHbLIX JIMHUMN:
« XenTbiM BblgeneHbl AHN HanbornbLUen 3arpysKku.

neta JNnHua 1 JTnHua 2 JNnHua 3 NuHua 4 | IMHua 5 | JIMHKMs 6 NnHna 7 JnHuA 8 NnHua 9 vHua 10 | inHua 11 NuHua 12 | JiuHua 13
MaKc.cyT
npouss- % oT % oT % oT % ot % oT % oT % oT % or % ot % oT % oT % or % oT
CTs 12000|maxc 8000 |maxc £800|maxc | 6200|maxc | 9600|maxc | 16000 |maxc | 24000 | maxc 9600 |maxc | 16000|maxc| 36800(maxc| 15000|maxc| 11200|maxc | S7000|maxc
01.06.08 2758,6| 34%|] 2962,3]| 51%] 2074] 33%| 4568| 48%] 7548| 47% 912,6] 10%] 3036 19%)] 2954.7| 8% 11888| 79%] 8054.4| 72%

02.06.08 3094 6| 39%| 31177 54%] 2150| 35%| 4944| 52%] 3310| 21% 2856,5| 30%] 6366] 40%] 20436| 6%] 10116| 67%] 2239.2| 20%

03.06.08] 34828 %] 2254,2| 28%)] 2756,2] 48% 72| 32%) 1200] 8% 4058| 17% 6240] 39% 4380| 29%| 7356| 66%] 4059| 7%
04.06.08] 2275.2| 19%] 2955.,9] 37% 1384| 14% 3066 19% 6284| 42%| 4218,4| 38%

05.06.08] ©6192| S2%|] 3666,5| 46%| 3121,3| 54%] 910| 15%] 3252] 34%] 3030| 19% 1634.7| 17%] 3042| 19%] 3113.4| 8%] 7698| 51%| 7444.6| 66%] 3015| 5%
06.06.08] 2390,4| 20%| 3753| 47%| 3281.8| 57%] 1250| 20%] 2516| 26%] 4041| 25% 3072] 19% 6330| 42%)| 2440.8| 22%] S5850| 10%
07.06.08 3904| 49%)] 3376] S8%| 2524| 41%] S812| 62%

08.06.08 2611| 33%| 2176] 38%]) 1360] 22%| 4436 46%

09.06.08] 1008| 8%] 3190| 40%| 29789] S1%] 2232| 38%| 4568| 48% 2770| 8%)] 13854| 92%] 6710| 60%] 4085| 7%
10.08.08 3920| 49% 1154 19%] 3164| 33% 3730| 16% 3090| 19% 2652| 18%

11.06.08] 1027 9% 3785| 65%] 370 6% 2088] 22% 2929| 31% 1518| 10%] 4369| 39%

12.06.08 3535| 44%)] 2646] 46%] 1382| 22%] 2184| 23% 2190] 23% 1885| S5%] 8118 S4%| 6573] S9%] 3040] 5%
13.06.08] 2754 23%] 3532| 44%] 3358 S8%] 1310] 21%] 3930| 41%] 3033| 19% 3944| 41%] 3024 19% 11865 79%| 7344| 66%

14.06.08 4120| 52%| 3748| 65%] 2094| 34%|] 4084| 43% 3024 19%] 3654| 10%] S4580| 37%] S7S8| 51%| 3490 6%
15.06.08] 1517 13%] 3659| 46%] 3343| S8%] 1306] 21%] 4204 44%] 3180| 20%] 4814 20% 3006| 19% 7688| S1%| 6722] 60%

16.06.08 3778| 47% 1836| 30%| 4564| 48%]| 3740| 23% 6330] 40%] S006| 14%] 8100| 54%|] 6936| 62%

17.06.08] 1017| 8%| 3247| 41%| 3343| S8%]| 1866| 30%| 3692| 38%] 3451| 22%| 2700| 11% 7932| 53%

* W3 tabnuubl BUAHO, YTO NPOMN3BOACTBO He 3arpyxeHo gaxe Ha 50%

» CnepoBatenbHO, OHO MOXET BbINOSHATL 3aKa3sbl PblHKA B MOTHOM 0Obeme

» bonee TOro, npm Takom n3bbITKE MOLLHOCTEN, MOXHO AenaTtb ropasgo 4valle nepeHanankm n paboratb
3Ha4YUTENbLHO rMbye (MenkKNMM NapTUIMy
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Ho Torga novyemy Ha NOAKaxX HET HYXXHOU NPOAYKLUNMN?

v' Ecnn npon3BoACTBO He 3arpykeHo gaxke Ha 50%, kak
MOXET ObITb, YTO B Mara3nHax OblBaeT OTCYTCTBUE
npoaykros KomnaHum?

S&a
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MoXeT 13 3a OLIMOOK 3aKa30oB ceTU CynepmapKeToB?

« [lpencTtaBneH aHanus, Kak BbINOMHAKTCS 3aKa3sbl HA NOCTaBKY:
« [paduk BHM3Y nokasbiBaeT NPOLEHT BbINOMHEHMS 3aKa3a B CETb.
*  OTKIIOHEHMA cYMTanCh B DA3DE3e EXEOHEBHOTO 3aKasa
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Oprbimb?@ﬂe@ pszbl
-Kakas npu4ynHa Toro, YTO HM OOMH 3aKa3 OOQHOMY W3 KIHOYEBbIX
KrnineHToB HUM pasy 3a nepmop He Oblil BbIMOSHEH MOSMHOCTbIO?
*Kak BocrpuHmmatoT KnneHTtbl Takoe obcrnyxunsaHmne?
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AHann3: Kak pasmeLlatoTca 3aKasbl Ha NPOU3BOACTBO?

== R . <[lpencraBneHa cTaTUCTUKA 3aKa3oB OT

_________ i = i pervoHanbHbIX CKNaaoB Ha NPOU3BOACTBO
=i i , : «>KenTbiM BblaeneHbl AHW, KOrga 3akas Ha
== ' onpeaeneHHoe HanMeHoBaHWe He Aenanm
= i= | “ » - BoObLe, a CMHUM — KOrAa 3akas 6bin NUKOBbLIM

= o ~ Heyxenu nokynatenu Bo BCEM pervoHe, rae
e . KMBYT HECKOIbKO MUINIMOHOB NoTpebuTtenen,
= aifsesisgsn AEEE noTpebnsaT oTAeNbHbLIE TOBAPb! TONLKO 2 OHS

B Heaento?

a B OCTalnbHble OHW 3TN Xe ToBapbl He
noTpebnsatoTca BoBce?
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NTaK, orpaHN4YeHmne He Ha NPOU3BOACTBE, U HE B TOYKAX PO3HUYHbIX
npoaa...

BbIBOA: OTPAHUYEHME — MHOOPMALIMOHHbIN NOTOK

v’ Tekywuit cnocob naaHMpoBaHMA NPOU3BOACTBA U
3aMacoB B LUenu NOCTaBOK NPUBOAMUT K CYLLECTBEHHbIM
(50%) noTepsam Npoaark No o AHUM TOBapam, 1
O HOBPEMEHHO K crnnucaHuam (o 6%, ot obbemos
NpoAaK) TOBapOB C «MJAOXUMM» CPOKaMMU

v' ®uHaHcoBas oueHKa ywepba 3apaboTky KomnaHum
OT AeNCcTBYIOLWEen NONNTUKN
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O606LUWEHHbIN OMbIT UTOFOB OCYLLECTBAEHHbIX CTPAaTErMYeCKUX

dHa/1IN308B

B pa3Hbix CAyHaAX UCXOAHBIMK NPUIMHaAMKU Npobnem

MOryT ObiTb:

Cxema NoCTaBOK UM ynpaBaeHue
3anacamm CblpbA

Cnocob nnaHMpoBaHMA NPOU3BOACTBA
YnpasneHue puU3n4eCKUM OrpaHnYeHnem
B npoun3BoacTse (byTbINOYHbIM
rOp/ibILLKOM)

YnpaBneHmne normcTUKOn Mam CKAaaom
YnpassieHne 3anacamu

Cnocob cermeHTUPOBaHMA KNNEHTOB
Cuctema npoaark

A T.A.

s
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OueHKa n3nuLWHuX 3anacos: 8,3 muaamoHos!

3apabotok coctaBut 995 Tbicau!

Ecam cuntatb WACC=12% (anbTepHaTMBHaA CTOMMOCTb A€HEr), TO YTPauYeHHbIH

N3NNWHWE OCTATKH
) Bpeun Ueneeoi _[vrpasennmi InuTensHoOCTL
CpenHui Obopot ypoeeHk | Paznnua |MannwHui OQ4HOrD
[pynna Toeapa NONOMHEHMA, zapaboTtok
sanac (%) (%) sanacoe | (3-6) ($) |zanac (%) obopoTta B
OHH ($)

(%) AHAX
pynna Toeapa 1 450 000 600 000 2 4 333 445 667 | 445 667 53 480 270
[pynna Toeapa 2 700 000 1200 000 2 8 667 691 333 691 333 8.2 960 210
[pynna Toeapa 3 430 000 1 600 000 2 10833 | 419167 | 419167 50 300 103
pynna Toeapa 4 6520 000 500 000 2 6 500 513 500 6513 500 73 620 248
[pynna Toeapa & 270 000 600 000 2 4 333 265 667 | 265 667 31 880 162
pynna Toeapa 6 1 380 000 | 1200 000 2 8667 | 1371333 1371333 164 560 414
pynna Toeapa 7 600 000 |12 000 000 7 303 333 | 296 667 | 296 667 35 600 18
[pynna Toeapa 8 1200 000 | 9000 000 7 227 500 | 972 500 972 500 116 700 48
pynna Toeapa 9 1500 000 |15 000 000 7 379167 | 1120 833 | 1120 833 134 500 36
[pynna Toeapa 10 900 000 6 000 000 7 151 667 | 748 333 748 333 89 800 h4
['pynna Toeapa 11 600 000 |12 000 000 7 303 333 | 296 667 | 296 667 35 600 18
pynna Toeapa 12 1200 000 | 6000 000 7 151 667 | 1 048 333 | 1 048 333 125 500 72

| Bcero | 8290000 994 800
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OueHKa noTepb MU3-3a OTCYTCTBMA TOBapa:

2,640 mnnnnoHa B mecsau,!

Bpemn nocraexu|
OT 3aKa3sa no
NOABNEHUA Cpeaunn
TOBapa Ha cebecroumocts
Hazeanue ToBapa cknage, AN b6es HAC, $
| SKU 14 2 1,28
| SKU 15 2 1,28
|SKU 16 2 1,728
1 SKU 17 2 2,768
| SKU 18 2 476
| SKU 19 2 2,152
| SKU 20 2 2,152
| SKU 21 2 2,152
' SKU 22 2 1,68
| SKU 23 2 2,152
| SKU 24 2 2152
)| SKU 25 2 2,352
|SKU 26 2 2,162
| SKU 27 2 1,72
| SKU 28 2 22
| SKU 29 2 2408
| SKU 30 2 2,36
| SKU 31 2 4 248
'|SKU 32 2 2,104
| SKU 33 2 3,744
2 640 000

b

Su
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[loumep NTOoros aHan3a

PaccumMTtaHa KOHCEpPBATUBHAA OLEHKA YTEPAHHOW Npnbbian - 3,7 MAH.

PaccumMTaH 3aMOpPOKEHHbIN KanuTan B 3anace - 8,3 MH.

PaccuntaH noteHuman - 110% poct npmnbbinm

MoaTBeprKAeHWE TOro, YTO TEKYLWMIK CNOCOb 1 NpaBuia ABUKEHUA

MHOOPMALMOHHOIO NOTOKA ABAAKOTCA MCXOAHbIMU NPUYMHAMU HEBEPHDIX

ynpaBaeHYEeCKUX peLleHn I

5. Cornacue pykosogutenem KOMNaHMM OTHOCUTENBHO UCXOAHOM NPUYNHDI U
TOro, YTo ee yCTpaHeHue AacT A0/IT0CPOYHOE KOHKYPEHTHOe
NPenNMyLLLECTBO

6. OnpepgeneHbl Warv HeEOHX0ANMbBIX U3MEHEHUN

ol o

Kﬂl/IeHTy OCTanocCb AnAd cebs PEWNTb, MOXKET /1IN OH N Aa/iblle MUPUTBCA C TaKNM
MacLiTab NnoTepb, a eC/iIn HET, TO KOorda Ha4v4aTb nameHeHue!
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MorkeTe nm Bbl caenatb Takou aHanus
caMocToATe/IbHO?

1. [pe HanTu Bpema A5 TaKon paboTbl (Beab 4acTo U TaK He
XBaTaeT BpeMEeHU ANA «ONepPaLuoOHKN») ?

2. CmoxkeTe nun Bbl bbicTpo «oumdbpoBaTb» pesynbraTthbl (Kak
ObICTPO NONYYUTb HYXKHbIE AAdHHbIE N3 MHOTUX OTAENOB,
MHOTO UCK/IFOYEHUIN N CNOPOB YYUTbLIBATL JIN UX)?

3. CmoxkeTe i1 Bbl BbICTPO cornacoBaTtb «CEPbIE 30HbI» U
NnocneaoBaTe/IbHOCTb UX YCTPAHEHUSA?

4. [1oroBopuTCA O TOM, KaK UMEHHO
pewaTtb npobiembl?
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Kak caenatb TakMe pacyeTnbl?
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Onpe,u,eneHme TEKYWUX TOBAPHbIX U3ZTULLKOB

v’ KaK 3To nocymTaThb:

= [lo Ka)KaoMy TOBapy onpeaesinTb Bpems
NOMNO/IHEHUA

= [lanee No Kaxkaomy TOBapy paccymtaTb
MaKCMMasibHOe noTpebsieHne 3a Bpems
nonosHeHus (Ha OCHOBaHUM AAHHbIX O
NpoAaxax U nepemeLLeHunsx)

" HDEBbILUEHVle OCTAaTKa Haj
PaCCHUTAHHbLIM 3Ha4YEeHNEM U 6y,£|,eT
U3TULLKOM
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Rop CKKO 123687

PernoH 3anopoXbe marasmH bepaaHckK
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YnyuieHHble NpoaaXXu

v BBUAY TOro, 4TO KOMMNaHMA MMeeT 60bLLOI
aCCOPTUMEHTHbIN PAA C PA3NTNYHOM
CKOPOCTbIO NoTpebneHuns ToBapa, Npu
pacyeTe yNyLWEeHHbIX MPOAaX Mbl PELLINAN
COCpeaAoTOYMTCA Ha TOBAapax, KOTOpble AAtoT
OCHOBHOW AieHeXHbI NoToK (20% ToBapoOs.,
KoTopble aatoT 80% noxoaa 3a nepuoa,)

v’ Takune ToBapbl Mbl Ha3biBaem TOI
Mysepamu (TOPMovers)
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yI'IyLLI,eHHbIe npoada-xKu

Kak paccumtatb ynyLieHHble Npoaaku:

v' Ha Kaxayto Hegento onpeaennts TOMN Mysepbl
(ToBapsbl, KoTopble gann 80% Aoxoaa 3a NOCNeAHNN
mecaLl,)

v" Mo Kaxkgomy TOMN Mysepy onpeaenntb CpeaHioto
npoAaky 3a nocneaHnm mecsu:

= [lo Kaxxgomy TOlMMyBepy onpenenntb CYMMapHYO NPOAaXKy 3a
nocaegHnn mecsu,

* [lo kaxkgomy TOlMMyBepy onpeaennTtb KOJMYECTBO AHEN, KOrAa
ToBap 6bIN1 Ha OcTaTKe U/unun bblna Npoaaka

"  Pa3genutb CcyMmMapHYI NPoAaxKy Ha KONMYeCcTBO AHEN

v Mo kaxxgomy TOM Mysepy onpenenntb AHU, KOraa
TOBapa He 6bINI0 Ha CKNaAe U YMHOMXKUTb KONMYECTBO
3TUX AHEWN HA CPeaHIo NPOAAXKY

v [ony4eHHble 3HaYEHNA CNOKUTb — MOTYYUM
ynyuweHHble NpoAaXKu 3a nepunog,

s
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CpaBHEHI/Ie HEXBATOK N OCTATKa MO CeTu

Koa CKKO 120342 PernoH Knes Kues
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[Tpumep otcytcTBMA TonMyBepoOB B aCCOPTUMEHTE

-ﬂl] File Edit Miew |nzet Format Toolz Data  ‘Wwindow Help -8 X
NEEHRII S|V E| 4G @R- I3 E-5] R E 4372 - @ A -0 -/B I U =08 % s R 5% A AR
B CIDIE|F|G|HITJIK|LIMNO/PIQIR|S|T U MWW X|Y ] Z A ABACIAD AE AR AGAH ] ALAL AR ALAMARADIAP AQARAS AT ALV AN A A AZ BA BB BC BD|BE|BF B3 BH Bl |BJ|BKBLBM BMN|BO/BP BQBR | BS BT B
4 JSEU _wiMame x|fn Ao Ee Ee.Ee BEo BEp Bu Ba: H OH Do Eei MM Me, KarKai Ka) Ko Kp KpooEpiu Ml My Me ba babde bo by by Hi Ho Na Me Ne Ne Mo Po Po Po Po CeiCe Cn Cm C1j Cyi Cwi Cw Te Te: Tp Mai e Xa Xe Xm oy U Ye Ye Ye Ye y =l
5 |[ACZ24 Manip "Ballet Unive[OK 0k 0k ok okl ok ok okl 0K DK OK 0K OK 0K 0K 0k 0k OK OK OK OK 0K 0k Ok OK oKl Ok OK oxoion oK oK ok ok Ok DK OK OK OK OK OK OK OK OK OK OK 0K OK m:ojonon OK OK OK OK OK OK OK OK 0K 0
6 [AC245 Nanip "Executive" 40K DI DK DK OK DI 0K OF OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK DK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK DK 0K DK 0O
7 [ACC2026 Enok #Henzuua CO[OK DK OK DK OK OK OK O OK OK OK O OK DK OK DK OK OK OK OK OK O OK OFK OK DK OK DK OK OK OK OK OK OK OK O OK OF OK DK DK DK OK OK OK OK OK OK OK OF OK OK DK DK OK OK OK Ok 0K Ok 0K okl Ok OK DK OK 0
2 [ACC2027 EnckxHenzuua CO[OK DK OK OK OK 0K OK ok oK ok ok OK DK OK DK OK OK OK OK OK OF OK OK OK DK OK DK OK OK OK OK OK OK 0K OK 0K 0K Ok 0K oK OK OK OK OK OK OK OK OK Ok Ok Ok oK) OK OK OK OK OK OK 0K OK OK OK OK O
9 [ACCETE1 Enox srenenns AT]0K 0k 0k ok ok ok ok okl ok ok OK OK OK DK DK DK OK OK OK 0k 0k 0k OK OK OK 0K OK OK OK OK O OK OFK OK DK OK OK OK OK OK OK OK OK OK DK OK OK OK OK lok okl ok ok ok okl OK OK OK 0
10 [ACCET6 EncisHenzuua AT]OK DK OK OK OK OK OK OK OK OK OK DK OK DK OK OK OK OK OK O OK OF 0K 0K 0k ok ok ok ok okl Ok OK OK OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK 0k 0K OK DK OK 0
11 [ACCE76S Enok sWenenns AT]0K 0K 0K 0k OK OK OK OK OK DK DK OK OK OK OK OK OK OK OK OK OK OKL OK OK OK OK OK OK OK OK 0K OF 0K OK ok okl Ok Ok OK OK OK 0k 0k 0k Ok OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK 0K OK 0
12 [ACCE767 Enok xHenzuna AT 0K DI OK DK OK OI 0K OF OK OF 0K DI OK DK OK OK OK 0k OK OK OK OK OK OK Ok OK OK 0K 0Kk OK OK OK OK OK OK OK OK Ok OK OK OK OK OK OK OK OK OK OK OK OK Ok Ok OK Ok ok OK OK Ok OK Ok 0K 0k 0k Ok O
13 [ACCET7 Enok xWencuna AT]OK OK OK DK DK DK DK OK 0K 0K 0K 0k 0K OK OK 0K DK OK OK OK OF OK O OK DK OK OK OK OK OK OK OK OFK OK OK OK OK 0K OK OK OK OK OK O OK DK OK OK OK 0k 0k ok ok ok ok okl OK OK OK OK OK OK OK OKOK O___
14 [ACCET7E EnckxHenzHHa AT OK DK OK OK OK OK OK OK OK O OK DK OK DK OK OK OK OK OK OK OK O OK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK oK 0K Ok 0k 0k OK OK OK OK OK OK OF OK OK OK OK OK OK OK OK OK 0K 0k 0k okl 0
15 [ACCE7D Enox srencnns AT Ok Ok ok OK OK OK OK OK 0K 0K 0k 0k OK OK DK DK DK OK OK OK OK OK DK DK OK OK OK OK OK OK OK OK OK OK OK OK 0K OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK O OK OF OK OK DK DK 0K 0
16 [ACCOT7 EnokxHenzHHa AT]OK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK O OK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK OK OK OFK OK OK OK OK OK DK OK OK OK OK OK OK OK O OK O OK OK DK DK OK 0
17 [ACK1207 vomnnexT Logitech |OK OK OK OK OK OK OK DK OK OK OK OK 0K OK OK OK OK 0K 0k 0k 0kl OK OK OK OK OK DK DK OK OK OK 0K 0Kk 0k Ok OK OK OK OK OK OK OK OK OFK OK OK OK OK OK DK OK OK OK OK OK OK OK O OK OF OK OK DK DK OK 0
18 [ACK1227 vomnnexT Legitech [OK OK OK OK OK OK OK DK OK OK OK 0K 0Kk 0k 0k 0K OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK 0K OK OK OK oK 0K 0k ok 0k OK OK OK OK OK OK OK OK OK OK OK OK O Ok Ok 0k okl OK OK OK O
19 [ACK1232 vomnne T Logitech [OK Ok OK OK oK Ok ok ok ok OF OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK Ok 0K OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK O OK OF OK OK DK DK OK 0
20 [ACHIES ¥naEiaTypa A4Tech|OK OK OK OK OK OK OK OK OK OK OF OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK OK O Ok O 0K ok 0Kk OK OK OK OK OK OK OK O OK O OK OK DK DK OK 0
21 [ACM33Z auinynarop"mouﬁon OK OK OK OK OK OK OK OK OK 0K 0k 0kl Ok OK OK OK OK OK OK OK OK OK OK OK Ok 0K Ok 0k ok ok okl ok ok okl ok ok ok ok okl ok ok ok okJIN Ok OK OK OK OK Ok OK OK OK OK OK OK OK OK OK OK OK OK OK 0K OK 0
22 [a5C0007 oHiTop Acer 19" 40K OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK O OK 0k Ok ok ok OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK OF OK OK OK DK OK OK OK OK OK OF OK O OK OK OK DK OK OK OK OK OK O OK OK OK DK 0K 0
23 [awp050 Mporpama AnTHeip{OK OK OK OK OK OK OK OK OK OK 0K DK OK 0K OK 0K 0k 0k 0kl 0K OK 0K 0k 0k 0k Ok 0K 0k 0k 0k ok OK OK OK OK oK Ok OK O oK 0k OK OK DK OK OK OK oI Ok OK OK OK OK OK OK OK OK OK 0K O
24 [awp052 Mporpama AntreipdOK 0K OK OK OK OK OK OK 0k 0k OK OK OK OK OK 0K DK DK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OF OK 0K N DK OK OK OK OK OK O OK 0K OK OK OK OK OK OK OK OK DK OK DK 0
25 [ awp055 Mporpama Kacnepc[OK DK OK OK OK OK OK O OK O OK DK OK DK OK OK OK O OK O 0K ok 0k okl OK OK OK OK 0K Ok ok 0k ok okl OK oK OK OK OK OK O OK 0K | OK OK DK OK OK OK OK OK OK OK OFK OK DK OK DK OK OK OK OK 5]
26 | awp056 Mporpama Kacnepc|OK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK O OK DK 0K DK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK 0K 0K 0K ok ok okl Ok OK DK OK DK O
27 [awp057 Mporpama Kacnepc|OK 0k 0k ok ok ok Ok OK 0K 0K 0k 0k OK OK OK 0K DK DK OK OK OK OK 0K OK OK OK 0K 0k 0k OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK DK OK DK O
22 [EDDO70 Haronuuyeay DvD{0K ok ok ok okl ok ok ok ok ok OK DK OK OK OK OK OK OK OK O OK DK OK DK OK OK OK OK OK OK OK OK OK DK OK DK OK OK OK OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK OF OK OK DK DK OK 0
20 [EDD233 Haronuuyeay DWD-HOK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK O OK DK OK DK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK OF OK OK DK DK OK 0
20 [C0D7200 Hakenwuyeas DVDR[OK OK OK OK OK OK OK OK OK OK 0K OK OK OK OK OK OK 0K 0K DK 0K OK oK) OK DK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK O OK OK OK OK OK O Ok OK OK 0k 0k 0k Ok OK OK OK OK OK OK OK O
21 [C0D2504 Haronuuyeay DWD{OK DK OK DK OK OK OK OK OK OK OK OFK OK 0K OK 0K 0K ok ok OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OF OK OK OK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK DK OK OK OK OK
32 [CODS506 Hakenwuyeas DD ok ok ok okl OK OK OK 0K 0K 0k 0k ok ok ok ok OK OK OK OK OK OK OK OK OK OK OK OK OK DK DK OK OK OK 0K OK 0K 0K 0k 0K KN OK 0K DK DK OK OK OK OK DK DK DK OK OK OK OK OK 0K OK OK 0K 0K 0kl 0K OK]
32 [CODE515 Hakenwuyeas DVD(0K OK OK OK OK OK OK OK OK OK 0K DK OK OK OK OK OK 0K 0K DK OK OK OK 0K 0K 0k 0k 0K oK 0k 0k 0k ok Ok OK OK OK OK OK OK OK OK OK OK OK OK O OK OK OK Ok Ok 0k ok okl ok 0k 0k 0k Ok OK OK OK OK OK OK O
24 [C0D2520 Hakenwuyeas DVD[OK OK OK OK OK OK OK OK OK OK 0K OK OK OK OK OK 0K 0k 0k 0k 0KJI OK OK OK DK DK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK O OK OK OK Ok Ok 0k ok OK OK OK OK OK OK OK OK OK OK OK OK OK O
35 [CODOZ53 Hakenwuyeas DWD+]OK OK OK OK OK OK OK OK OK OK 0K OK OK OK OK OK OK DK DK DK OK OK OK OK OK DK DK OK OK OK OK OK OK OK OK OK 0K 0k 0k ok ok OK OK OK OK OK O OK OK OK OK OK O O OK OK 0K 0K 0k 0k Ok OK OK OK OK OK OK O
36 [CODO4E0 Haronuuyeay DVD+[OK OK OK DK OK DK OK OK OK OK OK O OK 0k Ok ok Ok OK DK OK OK OK OK OK 0K 0K 0k 0k Ok OKJI OK OK OK OK OK OK OK OK OK OK OK O Ok OK 0K 0k Ok oKl Ok OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK 0K 0
37 [CODO4ES Haronwuyeas DVD+0K 0K 0K DK OF DK OK OK OK DK DK OK OK OK OK OK OFK OK OK 0K ok OK OK OK OK OK OK DK OK OK OK DK OK OK OK OK ok OK DK OK OK OK OK OK OK OK OK OK DK OK DK 0K 0K 0K 0k 0k ok okl Ok DK 0K DK O
32 [C0D0473 Haronuuyeay WD+ OK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK O OK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK 0K OK Ok Ok Ok 0K ok OK DK OK OK OK OK OK OK OK OK OF OK OK OK DK OK 0
20 [C0D2474 Haronuuyeay DWD+0K DK OK OK OK OK OK OK OK O OK 0K OK 0K OK ok ok okl ok ok ok ok ok 0k OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK OK OK DK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK O
40 [CoDo47g Haronuuyeau DD+ 0K OK OK DK 0K OK OK 0K OK O oK 0K 0k ok okl OK OK OK OK OK OK OK OK OK 0K 0k 0kl O OK 0K OK DK OK OK OK OK DK OK OK DK OK O
41 [C002481 Harenuuyeay DWD-+IRN DK OK DK DK DI 0K OF OK OF 0K OK OK 0K 0k 0k Ok OKJI OK OK OK 0K OK OK OK OK OK 0K OK 0K OK OK DK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK O
42 [C0Do4s2 Harenuuyeay DVD+HOK DK OK OK OK OK OK OK OK OK OK O OK DK OK OK OK 0K OK OK OK OF OK OK OK DK OK DK OK OK OK OK OK OK 0K Ok oK 0k ok 0kl OK OK OK OK OK OK OK OK OK OK 0K OK OK OK O
43 [C0029z0 Hakonmnuyeay DV OK OK OK 0K OK OK OK OK OK OF OK OK OK DK OK OK OK OK OK OK OK O OK OK OK DK OK DK OK OK OK OK OK OK OK OK O OK OK OK DK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK O
44 [C000923 Hakonmnuyeay DV OK OK OK 0K OK OK OK OK OK O OK OK 0K ok 0k ok ok ok okl ok OK DK OK DK OK OK OK OK OK OK 0K 0k 0k 0k Ok OK OK 0K OK OK O Ok oK Ok OK OK OK OK OK OK 0K OK 0
45 [C0DO9Z6 Hakonmnuyeay DV OK OK OK OF OK O OK OK OK DK OK OK OK OK OK 0K 0K 0k ok ok okl ok ok ok OK OK OK 0k Ok 0k Ok ok Ok OK OK OK OK OK OK OK OK O OK 0K OK 0k 0k ok ok OK OK OK OK OK OK OK OK OK DK OK OK O (]
45 [CFAGT10 Mpouecop AMD A OK OK OK OK 0K 0K Ok OK OK oK OK OK OK OK OK OK OK OK OK OK OK O OK 0K OK 0K 0K ok ok okl Ok OK OK OK OK OK OK O OK OK OK DK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK O El
47 [CPAG1GS Mpouecop AMD S ok ok ok okl Ok OK OK OK OK OK OK OK OK OK OK OK OK 0K Ok 0K 0K oK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK O OK OK OK DK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK O @
42 [CPAGTZ0 Mpowscop AMD DeOK OK OK OK OK OK OK OK OK OK 0K 0K 0k 0k OK OK 0K DK DK OK OK OK OK OK 0K DK OK OK OK OK OK OK OK OK OK OK OK OK 0K OK OK OK 0K OK 0k OK ok ok OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK O z
40 [EPAGTT Mpowscop AMD AT OK OK OK OK OK OK OK OK OK 0K OK OK OK OK OK OK OK DK DK OK OK OK OK OK DK DK OK OK OK OK OK OK OK OK OK OK OK OK 0K OK OK OK OK OK O OK OK OK DK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK O A
50 [CPAGTD Mpowscop AMD AT|0K 0k 0k ok ok OK OK OK 0K OK OK OK OK OK OK DK DK DK OK OK OK OK 0K 0K Ok 0K 0K OK OK OK OK OK OK OK OK OK OK OK OK OK 0K 0K 0k Ok oK OK OK OK OK OK OFK OK OK Ok OK OK OK OK OK OK 0K 0K 0 s}
51 [CPAGTO1 Mpouecop AMD AT[OK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK O OK DK OK OK OK 0K OKL) OK OF OK OK OK DK OK OK OK OK OK OK OK OK OK O OK OK OK DK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK O a
52 [CPAGE Mpouecop AMD AT|OK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK Ok 0K ok ok okl OK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK OK OK OK OF OK OK 0K 0k 0kl Ok OFK OK OK OK OK OK OK OK OK OK 0K OK 0 3
53 [CPAS4E0 Mpowscop AMD DeOK OK OK OK OK OK OK OK OK OK 0K OK OK OK OK OK OK 0K DK DK OK OK OK OK OK DK DK OK OK OK 0K 0k 0K Ok ORI OK OK OK OK OK OK OK OK OK OK OK O O OK OK OK OK OK O OK OK OK OK OK OK OK OK OK OK OK 0K OK OK OK O iz
54 [CFASE50 Mpouecop AMD DedOK DK OK DK OK 0K oK OK ok ok ok ok ok ok ok okl OK OK OF OK O OK OK OK OK OK OK OK OK OK O OK OK OK O OK OFK OK DK OK OK OK OK OK OK OK O OK OFK OK OK DK DK OK OK OK OK OK OK OK O OK OK OK DK OK 0
55 [CPI11200 Mpouecop Intel Cel|OK DK OK DK OK oK 0K OK OK OK OK OK OK OK OK OK OK OK OK OK OF OK OK OK Ok Ok 0k ok ok OK OK Ok 0k 0k ok OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK 0K OK 0
56 [CPI102 Mpouecop Intel Cel|OK DK OK DK OK oK 0k Ok 0K ok okl ok 0k Ok ok Ok OK OK OK OK OK OK O OK OK OK OK OK O OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK 0K 0
57 [CPI2574 Mpouecop Intel PelOK DK OK DK OK ok OK OK OK OK OK OK OK OK OK 0K O OK OK Ok ok 0kl Ok OK OK OK OK OK OK Ok 0K 0k 0k 0k okl ok okl OK OK OK OK O Ok OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK O
52 [CPI3575 Mpouecop Intel PeOK DK OK OK OK 0K OK O OK Ok 0K ok OK OK OK OK OK OK OK OK O OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK DK 0K DK 0
50 [CPI266 Mpouecop Intel CorfOK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK OF OK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK OFK OK OK OK DK OK OK OK OK OK OK OK OK OK DK OK OK OK 0K OK oK ok okl Ok 0K OK O
60 [CPI262 Mpowecop Intel CorOK ORI DK DI DK DK DK OK 0K 0K 0k 0K OK OK 0K DK DK _OK OK OK OK OK OK OK OK OK OK OK OK OK O OK OK 0K Ok 0k okl OK OK OK OK OK OK O OK OK OK Ok Ok Ok Ok oKJ OK OK OK OK OK OK OK OK 0K OK OK OK O
61 [CPI5200 Mpowscop Intel PedOK 0K OK 0K oK 0k ok OK OK 0K 0K 0Kl Ok 0K 0k 0kl ok OK OK 0K 0K 0K 0K 0K 0K OK OK DK DK OK OK OK 0K OK 0K DKL OK] OK OK OK OK OK OK OK OK OK OK OK OK OK OFK OK OK OK OK OK OK Ok 0K 0K 0k okl
62 [CP7400 Mpouecop Intel CorfOK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK O OK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK 0K 0k ok okl OK OK OK OK OK OK OK OK OK OK OK DK 0K DK 0
62 [CPI2400 Mpouecop Intel CorfOK DK OK OK OK OK OK OK OK O OK OK OK DK OK OK OK OK OK OK OK O OK DK OK OK OK 0K 0K ok ok OK O OK DK 0K 0K OK ok ok okl Ok OK OK OK DK OK OK OK OK OK 0K 0K OK DK OK OK OK OK OK OK OK OK OK DK 0K DK 0
64 [CRB142 Mpwemanspenaww {OK OK OK OK OK OK OK OK OK 0K 0K 0k 0k 0k ok 0k 0k 0k ok ok ok ok Ok OK OK OK OK OK OK OK OK OK O OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK 0K Ok 0K ok OK OK OK OK OK OK OK OK 0K 0
65 [CSC2785 apmye MileoweriDK OK OK OK OF OK OF OK OK OK DK OK OK OK OK OK OK OK O OK OK OK DK OK DK OK OK OK OK OK oK ok ok 0k OK OK OK OK OK OK OK OF OK OK OK OK OK OK OF OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK 0K 0
65 [CSXG132 apmye Coolerhdast|OK OK OK OK O OK O OK OK OK DK OK OK OK OK OK OF OK O OK OK OK DK OK DK OK OK OK OK OK OK OK 0K 0K 0k Ok OK oK OK OK OK OK OK OK OK OK OK OK OF OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK OK 0K 0
67 [CSXG185 apmye Coolerhdast|OK OK OK OK O OK O OK OK OK DK OK OK OK OK OK OF OK O OK OK OK DK OK DK OK OK OK OK OK OK OF OK O OK O OK OFK OK DK OK OK OK OK OK OK OK O OK O OK OK DK DK OK OK OK 0K 0K Ok oK okl Ok OK DK OK 0
62 [CSX0585 apmye Asuz TASGJ0K OK OK OK OK OK OFK OK OK OK DK OK OK OK OK OK OK OK O OK OK OK DK OK DK OK OK OK OK OK OK OK OK OK OK O OK OK OK OK OK OK OK OK OK OK 0k Ok oKl Ok OK OK 0K Ok 0K 0ok okl OK OK OK Ok OK OK OK 0K 0
60 [DAC3ZD dnew naw'aTe h-[OK Ok OK OK oK 0K ok 0k ok ok OK OK OK OK OK OK OK OK OK OK OK OF OK DK OK OK OK OK 0K OK OF OK OK OK O OK 0K 0K 0k 0k ok okl OK OK OK OF OK O OK DK DK DK OK OK OK OK OK OK OK OF OK OK OK DK OK 0
70 [DGCO471 Lndpoea cbo'roxa%ok OK OK OK OK OK O OK DK OK DK OK OK OK OK OK OK OK OK OK O OK DK OK DK OK OK OK 0K OK O OK O OK O OK OK OK DK DK OK OK OK OK OK K OK OK OK OK DK OK DK OK OK OK OK OK OK OK OK OK DK OK DK 0
71 [DGCO2ES Undpoea doToram[ll OK OK OK OK OK OK OK OK OK OF OK OK OK OK OK OK OK OK OK OK OK OF OK OK OK DK OK OK 0K OK OF OK OK OK OK OK OK OK DK OK OK OK OK OK OK OK OK OK OK OK DK OK OK OK O OK OK OK O OK OK OK OK OK OK 0K 0 Y
M 4 » W]\ Sheet? /Sheatl / [<] | ol




PacyeT BbIUrpbILIa OT COKPALWEHMA YTEPAHHbBIX NPOAAXK U

U3TNLWLHNX 3aMacoB

Yto DyaeT ecnu ycTpaHuTb

Tekywmne napameTpbl KOMMNAHUM ...

orpaHU4eHHuA...
Obopor 66 000 000 Oxmpgaemsld obopot 66 000 000
Janachl 9 850 000 lnauupyemeie zanachkl 1 540 000
lMnanupyemeli poct B rog % 0% Boamomxnan obopavyneaemocte zanacoe (4.) 3
Poct zanacoe B % wz-2a pocta obopoTta 0% WMzbwiTok 3anaca
Mapxa % | 20%] CroumocTs zakynku % 80%
WACC % [ 12%|
BozmodHble QONONHUTENEHEIE NPO4AKH 13 200 000
BozmoxHan npubeine oT yCTpaHEHUA
YTepAHHele npogaxn % 20% YNYWEeHHEIX Npoga 2 640 000
Tekywan obopa4yneaemocTs (4.) | 54| Hyx#HEIA 2anac Npy HeIHEWHEH CHCTEME 1 540 000
MzbhiTo4HEIA 2anac 8 310 000
CroMmocTe (pHHAHCHPOEAHHA H3DbkITKa
Uncraa npubeink 3 300 000 3anacok B rofg 997 200
Banoean npubeink 13 200 000
OnepauWoOHHEIE pacxofbl 9 900 000
OcBoboxaeHHbIN OeHEeXHbI NOTOK 8 310 000
OKoHYaTenbHbIA NOTEHUWAanN
OONONHUTENBHON NPUBBLINK 3 637 200
OxnpaeMblin pocT NpubbINK 110%
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OnpegeneHve Nyt n nocieaoBaTeIbHOCTU LLIAroB

Yroepwaens npasuna
onpeaenenn 0GAsaTenbHOMO
accoptumenita (MTS)

Onpepener o6asaTesHbI
‘accoprumen (MTS) an kaaoi
TOuKN XpaHEHNA

Onpeaenenti npasuna
U36aBNEHIS OT UIMLIKOS 1
ove

erov
PaspaGorana npoueaypa 65042 AT Frr———
e e s Ja e onpeneACA n SRR e e
a wnn 3amena SKETO3MLMOHHbIM TOB2POM ynpasnserca s UT cucteme accopramenta
cywecrsyiouiero MTS ToBapa 8 0 5
cnyae gedmuna
[ ————— Vroepwaens npasnna
PaspaGoraria npoueaypa BBeAeHHIA HOBbIX TOB3POB A LA
BBEACHHA HOBOTO TOBAPA A 170 | accoprimerom
phikka npasna n
NpoueAypa nocraski Tosapa
"nog sakas”
Onpeneners: nokasatenn 1
Vraepwaea npoueaypa VaMepeHIA AR OUEHKH
861808 T08POB. e
270 430 >
VreepwaeHsI npoueaypa mnunos He npensTcrayior
ABKEHNR MHGOpMBLIAN H3 paGore ka nononenve
MarasHos u Gwmanos 140
VraepwaeHb npoLeayPLI
VroepKaeHsI npoLeaypel
nononHeHvA Marasuios
dumancs
Tononwere sanacos Poct npoanc
Ha MarazuHax u conposowaaercn
dunnanax paboraer no ysenuuenuem
] | | obopasmsaemocrau
100 VMeHbUICHMEM ynyLLeHbiX
npoaan
500

TPAHCNOPTMPOBKA Ha
Marasunbl U puanansi

pasmepbi Gydepos Ann
marasuHos u Gunuancs
WT cucrema ynpasnaer
pasmepom 6ydepos B
marasuaxu puamnax

VraepzeHs npoueaypb!
npUemKM TOBaPOB Ha
Marasuax u Gumanax

ViBepaena npoueaypa
ynpasnenun Gydepom so
M 3K

Bper

Yraepwaena npoueaypa

wHBeHTapH3ALMA
350
UermpansHan norncruka
o6 cnymaer marasuisi u
dunnansi

YrBepHaeH rpadiK NoCTasoK
Ha Marasukel u Guanansi

Ynpasnenue sanacamu
CTROUTCA He o KaKan a no
330
[laHHbie OT MarasuHos 1
dununos noctynator
©KEAHEBHO U HAAEKHO
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Plan Sample.xls

YTo nonyyaeTt KINMEHT B pe3yrnbraTe

cTpatTerm4eCcKoro aHasnim3a

OQHOOHEBHYO Npe3eHTauuo, KoTopast No3BONUT 4OrOBOPUTLCS
BCEM PYKOBOAUTENAM KOMMNaHUM O CYTU Npobnembl.
KoHcepBaTMBHYIO OLIEHKY BbIUrpbilla (B AeHbrax) OT yCTpaHEeHUS
OaHHOW npobnemsbl

UeTkoe NnoHMMaHue Ha YemM Heobxoammo (poKycmpoBaTbCs B
ynpaBneHnm KoMmnaHueu

LLlarn nnaH BHeapeHns U3aMeHeHnn, cornacoBaHHbie KOMaHaoun
pykoBoaUTENen

OueHKy TOro, rae 1 Ha YeM KIMEHT CMOXET CIKOHOMUTbL Npu
BHeOpPEHNN

3a CyMMY 3HAYUTENBbHO MEHbLLYK YEM CTOMMOCTb ODCNYXMBaAHUS
Bbl B «DOEBbLIX» YCITOBUSIX NPOBEPSIETE HALLy KOMaHAY
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Puckn onga Bac ...

He OyneTt gaHbl geTarbHbIE OTBETbI HA KOHKPETHbIE
BOMPOCHI: HANpUMep — Kak ynpaBnsaTb
«MNPOMN3BOACTBOM»

bynet coenaH ayauT, HO ganbHeulee COTPYyaAHNYECTBO
He cocTouTcs no npuymHe GoodStream
Pe3ynsTaTMBHOCTL YacTu npearnaraemMblX peLleHnm
TpebyeT NpoBEPKMN B AEUCTBUTENBHOCTM Baluen
KOMMaHuu
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KOHTaKTHOe nnuo:

Omuntpun Typno
+ 38 /050/ 444 9 432
d@goostream.eu

www.goodstream.eu
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